University Alliance — response to DfE consultation on subject-level TEF

To add to our response to question 4 in the consultation, a visual depiction of how the
alternative model we are proposing would work is provided below.
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Alternative model process

1. Providers receive provider-level and subject-level metrics.

2. Providers prepare provider-level submission on institutional context.

3. Providers prepare submissions for subjects (where metrics may warrant this and/or based on provider choice).

4. Subject panel consider subject-level metrics and subject submissions (where applicable), alongside provider-level
submission to reach a final rating for each subject.

5. Main panel then considers subject-level ratings, provider-level metrics and provider-level submissions to reach a
final rating for each provider.




